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Disclaimer of Liability

The material and information contained on this presentation is for general information purposes only.

You should not rely upon the material or information on the presentation as a basis for making any

business, legal or any other decisions.

Whilst we have made every attempt to ensure that the information contained in this presentation has

been obtained from reliable sources, Cirium is not responsible for any errors or omissions, or for the

results obtained from the use of this information.

Whilst we endeavour to keep the information up-to-date or correct, Cirium makes no representation or

warranties of any kind, express or implied about the completeness, accuracy, reliability, suitability or

availability with respect to the information, products or services or related graphics contained within the

presentation for any purpose. Any reliance you place on such material is therefore strictly at your own

risk. Cirium disclaims all warranties, express or implied, including but not limited to warranties of

performance, merchantability or fitness for a particular purpose. In no event will Cirium, its affiliates or

the partners, agents or employees thereof be liable to you, you clients or anyone else for any decision

made or action taken in reliance on the information on the presentation or for any consequential, special

or similar damages, even if advised of the possibility of such damages.



Passenger to freighter conversions to set another record in 2022
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Source: Cirium Fleets Analyzer and forecast



Known conversion backlog now over 500 units (Sept 2022)
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Source: Cirium Fleets Analyzer and Ascend by Cirium analysis. Commercial Sector, Primary Use Freight / Cargo
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Passenger to freighter average conversion age right around 21 year mark

cirium.com5

Source: Cirium Fleets Analyzer. Commercial Sector, Primary Use Freight / Cargo. Note; removed RJs and 1992-2001 data on TPs due to no meaningful data sample size
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More than 15% of total fleet is older than average retirement age (c. 500 aircraft)
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Source: Cirium Fleets Analyzer. Commercial Sector, Primary Use Freight / Cargo, In-service and in-storage
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Major transition of key single-aisle freighters to next generation has commenced
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Source: Cirium Fleets Analyzer historical data. and Cirium Fleet Forecast from Q4 2021



The 757 fleet transitions to A321 gradually, crossover is 2031
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The 737 Classic to NG transition occurs much quicker – crossover is in 2024 
due to the fast ramp-up and multiple STCs (and smaller 737 Classic fleet)
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73% of the 737 Classic fleet was retired or parked over the last 22 years to 
support the remaining 27% in-service with engine green time and spare parts
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Yet today we are running low 

on good quality CFM56-3 

engine green time

Source: Cirium Fleets Analyzer historical data.



By 2040, 72% of today’s active 737 NG fleet will be gradually retired, but we 
have a near-term problem as more return to service
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The long-term retirement trend is similar to

what was observed with the 737 Classics in 

the previous 20 years. However, near-term, 

the passenger in-service fleet increases

Source: Cirium Fleets Analyzer historical data. and Cirium Fleet Forecast from Q4 2021



Sourcing the right green-time engines will be a challenge near-term

737 Max production rates still below target 31 per month, and less than half of 2019

More 737-800 leases are being extended

Passenger operators are seeking new leases on 737-800s

Bidding wars between: 

freight converters seeking feedstock

lessors seeking to lease to passenger airlines

part-out companies looking to create green time

Aircraft parted-out at their lowest since 2019

A321 less of a problem – slower conversion rate and 2 engine suppliers. CFM56-5B still widely available

What does the engine green time and aircraft feedstock shortage mean for values near-term?


